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Note: this letter was sent separately to Ruth Balogh (FoE), Martin Forwood (CORE) and Jean McSorley (Greenpeace).






      14 December 2009

Dear 

West Cumbria MRWS Partnership

I write on behalf of the West Cumbria Managing Radioactive Waste Safely Partnership, to invite you to consider how we can best engage with [FoE/CORE/Greenpeace] in our deliberations.

The West Cumbria MRWS Partnership set up to "make recommendations to Allerdale Borough Council, Copeland Borough Council and Cumbria County Council on whether they should participate or not in the geological disposal facility siting process, without commitment to eventually host a facility". This last phrase is important to us – we are not committing to anything at this stage: it is too early to know whether such a facility is either appropriate or possible in West Cumbria: much work is yet to be done to ascertain this.

Given the sensitivity of the management of higher activity waste in West Cumbria and the complex nature of the issues (both technically and ethically), the Partnership sees one of its key priorities being to engage widely in its work. Even at this early stage before the British Geological Survey has undertaken its preliminary screening study, the Partnership is carrying out a leaflet drop to all 79,000 households, attending 22 public meetings in West Cumbria, holding a stakeholder organizations workshop, a residents panel, a Citizens Panel written survey and other activities such a telephone public opinion survey and securing newspaper and radio coverage. The output of all this engagement will be reported on in March/April 2009 and will be considered by the Partnership before they ask DECC to commission the preliminary BGS study.

There is a diversity of view on the Partnership: some are comfortable with the idea and practicalities of a Geological Disposal Facility, whilst some are challenging of it. However, the Partnership is aware that specific environmental interests could be represented more strongly in its discussions. Deliberations would be more robust, well-rounded and challenging of the Government's process if environmental groups could participate in some way and help Partnership members see different perspectives that exist on these complex issues. 

In parallel with discussions you are having with the Partnership's facilitators 3KQ, the Partnership is writing to Greenpeace, Friends of the Earth and CORE to re-invite you to consider how the Partnership can best engage with you. 

For clarity, we are offering any or all of the ideas below, in addition to options that you may identify:

1. Take up the 2 seats that are available for NGOs on the Partnership, either as full members or Observing Members

2. Bilateral meeting with either each NGO or all together (as you wish), either as a one-off or a series

3. Make a presentation to the Partnership. In order to occur before the BGS screening study starts, this would be on 23 February or 31 March. Alternatively you'd be welcome to present later.

4. Be kept on/added to the distribution list for information and have the opportunity to attend meetings as members of the public, as well as comment on our 3 key documents that are on the website. In a sense this is the 'default' position that is open to all members of the public. 

I realize that your time is limited and that, like other organizations, you have many other pressures to engage in consultations. It is for exactly this reason that the Partnership has negotiated with DECC the possibility to draw down Government funds, so that we can make our own decisions about how to support organizations like yourselves. We do not want lack of resources to be a barrier to engagement, so would happily explore ways with you in which we can arrange a transparent, comfortable and effective agreement to address any resourcing issues acting as a barrier. 

I very much hope you feel able to participate in one or all of 1-3 set out above: please call either myself or our independent Programme Manager, or indeed any other Steering Group members, to discuss the options. If you do not feel able to participate beyond '4' above at this stage, the Partnership will need to explore how else it can ensure the environmental perspective is robustly represented in its discussions, and so may need to explicitly contract environmental representatives to do this. This is not an ideal situation for us because we would prefer to hear direct from the organisations with the views and memberships rather than through paid consultants. 

I'd be happy to offer our Programme Manager to meet you and independently discuss the options if that would be of help. Otherwise please feel free to call me to discuss any questions you have.

Yours sincerely

Elaine Woodburn

Chair of the West Cumbria MRWS Partnership
