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Apologies

Chris Shaw (CALC), Fergus McMorrow (CBC) Willie Slavin (WCP), Peter Kane (GMB)

1. 
Update with the County Council

1.1 Following a meeting of Leaders and Senior Officers the County Council will be present at the next Partnership meeting on 4th September 2009.

1.2 Need clarity on who will attend the Partnership meetings from the County and sit on the Steering Group.

1.3 Rhuari has been asked to meet with Officers of CCC before the Partnership meeting.  Steering Group thought this was a good idea to bring them up to speed for the September meeting.  CCC should have the same amount of invitees as the other Borough’s.  Clarify who they might be.

2. 
Programme Management

2.1 Rhuari talked through the checklist of items that are being worked on presently and highlighted some future issues.

2.2 DECC funding 08/09 & 09/10   DECC have asked for some additional information regarding our 08/09 submission to support their audit processes which have been submitted.  Submission for 09/10 requires further detailed information around the Work Programme activities to be included in this financial year. Send a copy of 09/10 funding submission to CCC for information SW
2.3 Website - Rhuari showed us the interim website Home Page.  The Partnership has bought the domain ‘westcumbriamrws.org.uk and also the ‘.co.uk’, ‘.org’ and ‘.com’ suffixes.  Following discussions, it was agreed to take out the word ‘partnership’ from the main heading so the brand becomes ‘west cumbria: mrws’.  The word partnership can still be used in the main body of the text.  It is hoped to have the video footage filmed at the May meeting to edit a 1 minute film which can be placed on the website.  The website will contain the library of documents created throughout the process.
2.4 Freephone number. There has been a freephone number set up 0800 048 8912 which rings through to Sharon’s phone.  This can be diverted to other numbers if necessary.  If this number is to be publicised it needs to be clear what information is available on this number.

2.5 Documentation policy is now in place and all documents should follow the same format.  The library will be administered by 3KQ/Sharon.

2.6 Liaison with NGO’s – RB has spoken to Ruth Balogh to discuss FoE’s relationship with the Partnership.  FoE would like to observe and have ability to ask questions in Partnership meetings.  It is difficult for one NGO to represent the others.   Suggestions include; FoE stay as Observing Members (NGO),a meeting with other NGO’s as part of the PSE work, offer another NGO place in the Partnership so they are not so isolated, ask them to do a presentation to one of the Partnership meetings.  RB to call Ruth back with these options to try to ensure an NGO perspective is reflected on the Partnership. 

2.7 Database – a software package has been identified and following a meeting with WCP and agreement at the Leaders Group on 7th August, it was agreed that we could use WCP information to populate the new database.  If we use this information to make contact we must give recipients the ability to stop any further communication if they wish.

2.7
3KQ Resources – Rhuari as the Programme Manager is already spending on average 3 days a week supporting the Partnership. There may come a time soon when this workload increases: he asked for advice on how the Steering Group wished to handle this. Options included asking member organisations to get more involved in delivering more of the work/actions as required, and also agreeing formally with Fergus (as Authorising Officer) an alteration in the time commitment. RB to write to Fergus to outline workload and expected levels.

3KQ intend to bring in one of their project coordinators to take the independent meeting report at Partnership meetings. This will start on 4 September. RB to write to Fergus to confirm this as there are budgetary implications. FM to inform Appointment Group as appropriate.

3. 
PSE Plan

3.1 
PSE Sub-Group meeting took place on 10th August and Rhuari will circulate the revised plan which is in a Gantt Chart RB
3.2 
Discussions about who should be spokespeople for the Partnership.  Need to be clear and agree the Key messages.  Suggestions of possible FAQ’s to Rhuari.

3.3 
Need a list of people who will make themselves available to answer any questions.

3.4
Put together a press pack and speak to the Editors of the local newspapers to ask for their support in advertising what the Partnership is doing.  Action: EW

3.5 
Discussion about the timescales with reference to the New Build Consultation in the Autumn and how to avoid potential clashes.

3.6 
In Phase 1 we could target South, Mid & North Copeland as areas to consult with first.  This needs to be after the leaflet drop, but before the New Build Consultation – KH to look into possibilities to organise meetings in these localities and potentially help with arrangements

3.7 
What arrangements could be made in Allerdale where there aren’t the same locality areas.  This is unclear as yet although it is understood that the locality areas in Allerdale map directly onto Neighbourhood Forum areas.

3.8
Elaine Woodburn & Rhuari to meet with Phil Atherton (Allerdale CCC) & Jonathan Marriott (Copeland CCC) to ask how best to utilise Neighbourhood Forums.

3.9
NDA document – “Planning for Implementation” - do we want a link to it/timing?  Consensus was to ask them to delay until after our first round of PSE work.  No link to Partnership so that we avoid confustion.  RB to speak to Elizabeth Atherton

3.10
PSE Procurement slide – Mike Heaslip talked through the implications and details of the identified areas which may need outside procurement.  (3KQ left the room at this point).  They include; Media Management & Comms; Citizens’ Panel; and Evaluation.  This list of items should be forwarded to Bruce Cairns at DECC and a request for DECC to confirm that they are things they would expect to fund as part of a PSE process.  Steering Group asked that;


a) 
The term Citizens Panel be changed to ‘Focus Group’ or similar

b) 
Charles would expect ‘media & comms’ to be covered for the next 3 months by existing CBC/ABC Comms Staff: then move to potentially recruit this in later.

c)
With reference to 3KQ involvement at Neighbourhood Forum/Parish meetings – Charles to check the Contract and find out how this would be affected.

3.11 
Future reporting of Programme Management will be 2 sided paper with outline bullet points sent out with the Agenda prior to the meeting.

3.12
Rhuari to circulate a copy of the Contract to Steering Group

4. 
Work Programme

4.1 
Discussions around the term ‘Lead’ and the different interpretations.  Look at the Work Programme in detail and the tasks needed.  For each section ask the following questions


a) Check/complete tasks


b) How will each Task be done?


c) When (plot on post-it timeline)

4.2 
Use part of Steering Group on 16th September to do this work.  Extend that Steering Group to an all day session.
5. 
Meeting Planning – 4th September 2009 

5.1 
Possible items for the meeting include:

Leaflet – for information

5.2 
Possible NDA update on generic design concept.
5.3
PSE Plan and Update
5.4
Community Benefits – Best Practice, and understanding of what they could be

5.5
Rhuari to prepare a meeting plan and circulate

6. 
Next meetings


Partnership Board – 4th September 2009, 9am-4pm, Bainbridge Room, The Copeland Centre, Whitehaven


MRWS Steering Group – 16th September 2009, 9.30 – 4pm, Nicholson Room, The Copeland Centre


Workshop – 30th September 2009, All day, Fletcher Suite, Moresby Hall
