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Present:

Cllr Elaine Woodburn (CBC), Chris Shaw (CALC) Keith Hitchen (CALC), Rhuari Bennett (3KQ), Richard Harris (3KQ), Cllr Mike Davidson (ABC), Mike Heaslip (West Cumbria Strategic Partnership), David Moore (WCSSG), Cllr Tim Knowles (CCC),  Stewart Kemp (CCC), David Collier (Golder Associates), Paul Gardner (Osprey Communications), Sharon Walker (CBC)
1. Apologies

Fergus McMorrow (CBC) attended final item
2. 
Actions and updates from last meeting (Doc 33)

	2
	Rhuari has had a discussion with Jean McSorley of Greenpeace.  They are struggling with time & capacity but are considering presenting at the February or March Partnership Meeting.  RB to draft letter from Chair to J McSorley & R Balogh with cc to M Forewood.  Draft to be circulated to Steering Group.

	3
	Collation of environmental orgs & their current involvement is ongoing

	16
	Email update about Terms of Reference.  On website as working draft.  Due to hand over chairmanship to Allerdale in the New Year.  Rhuari to draft Handover letter for Elaine to send to Allerdale with copy to CC to set out experiences and requirements of the Chairmanship.

	17
	Action for CCC to map out and assess impacts of a facility.  S Kemp reported that there was an early draft being prepared.  This will be scoping document for the Partnership to decide whether this is something to put out in a tender process.  Consider whether to commission this piece of work (CCC/RB).  Need to have a draft the week before 11th February 2010.

	22
	Have CALC received payment- CALC to advise S Walker




2.1 Cllr M Davidson highlighted a previous action on him to look at the peer review of the BGS work.  This was to write to interested parties to ask what they would require from any peer review.  Information is already available from DECC, CoRWM, Environment Agency & the NDA.  This information is to be circulated and put on the Agenda for the Steering Group on 27th January 2010.  S Kemp with speak to Fred Barker of NuLeAF.

2.2 Neighbourhood Forums on going, some cancelled and Rhuari handed out a new programme of dates.  Having presenters there earlier to man the Information Display has been of variable use.  Thanks to Forum staff.  C Shaw said he had found differences in the forums with regard to use of NDA.  At some meetings they had been asked to participate at others they have not been introduced and asked how to proceed with the rest of the Forums.  Following discussion it was decided not to issue any directive for this first round of PSE and clarify before the 2nd round.

2.3 3KQ Contract, CBC will have to re-bid the contract as it reaches the threshold for EU Regulations.  FM and C Lloyd are dealing with this.
3. 
Evaluation
3.1 Introduction of David Collier, who outlined his previous experience and background in stakeholder engagement.  He works for Golder Associates but will be working as independent evaluator and is not within their management structure.  Recent Stakeholder engagement work for CoRWM and Sizewell.  

3.2 This evaluation will cover all aspects of Partnership.  Building up a picture by attending meetings, looking at website and working interactively.  He will provide an interim report to the Steering Group following the first round of PSE – possibly March.

3.3 Rhuari & David map out a workplan and key milestones for Steering Group.  A draft should be ready some time in January.  There was a conversation about what role the Steering Group would play in the evaluation process.  The Steering Group agreed they should not be able influence the evaluation process unduly.  Suggestion to set up a sub-group of RB, David & a couple of Steering Group members.  Chris Shaw expressed an interest.

3.4 Is there anything that David requires the Steering Group to do?  Keep effective records/documentation.

3.5 David will pick up Action 15 from minutes of 28th October and bring to January Steering Group.
4. 
Communications Plan and media protocol
4.1 Paul Gardner from Osprey Communications introduced himself and outlined his experience in communications.  Paul started working with the MRWS Partnership about 4 weeks ago, and is now working on Communications Plan, focussing on media relations and looking at work programme.  Working on key milestones and highlighting these and look at opportunities to publicise events and the work of the Partnership.

4.2 He will deal with National media should issues arise, look at wider communications and other organisations to talk to.

4.3 He is also doing further work to provide Frequently Asked Questions for the website.  

4.4 Paul sits on PSE Group but some of this work will be circulated around Steering Group and Partnership.

4.5 S Kemp suggested liaising with other Communications Departments of other orgs, Sellafield etc.

4.6 Circulate contact details - Paul

4.7 Ensure all Press Releases are circulated around the Steering Group.

4.8 Media Protocol – who agrees press releases (approval to Press Team in each Council & CALC and lead members).

4.9 Need to look at the complexity and profile of the interview requests.  Steering Group members offered training to help with interviews.  TK, KH, MD, EW.

4.10 Paul to consider what media training should be offered to these members who may be fielded for interviews

4.11 For quick responses most members have Blackberry communication.  CALC to decide if they require an update in technology to deal with quick turn around.

4.12 M Davidson has had request from an Editor, copies of the slides. Paul will liaise with Mike and send a version without the notes.

5. 
Responding to PSE1 output

5.1 How does SG want to be involved in PSE output?  The workplan timescale is for a report to go to the Partnership meeting on 31st March 2010. There are PSE meetings on 4th & 25th February at which the detailed work will be done analysing the PSE and drawing conclusions.

5.2 Steering Group to see draft report and recommendations (with base data) and comment on this and clear it to go to full Partnership before 31 March meeting.

6. 
Funding bid to DECC
6.1 Updated from previous copy circulated.  Updated with Principle Authority costs.  Steering Group to agree and then send to DECC.

6.2 Breakdown on Allerdale needed.

6.3 CCC are the only principal authority who have so far allocated allowances for Members.  Need to allocate for Allerdale & CBC.   Provide the number of days which apply to this financial year to Rhuari.

6.4 Split out Accountable Body costs from CBC’s figure.

6.5 Include M Heaslip in CBC figures – MH to RB

6.6 Future budgets will be higher as the work increases.  Possible costs associated with foreign experience and plans.  DECC have not given any indication about future process but we should aim to get a similar costing agreed by the end of this financial year.

7. 
Constituency feedback mechanisms
7.1 Appendix 6 circulated.  Attachment to all Partnership Reports.  Asking David Collier to have a look at as part of evaluation.  Discrepancy with mechanisms of different organisations.  Some parts of the table at blank.  How can we encourage organisations to be pro-active in connecting with their membership and stakeholders.  Could we produce a communication which could be easily forwarded on?  The Partnership meeting reports now have a 1 page Executive Summary.  Members of the partnership need to take an active role in MRWS.  Have we got the right people on the Partnership?  Would it help to ring about the current Members to be able to fill the gaps?  Lake District National Park came to Stakeholder event and RB to ring and follow up attendance at the Partnership Meetings.  KH and TK to help if necessary.

7.2 RB to contact Organisations including Lake District National Park.
8. 
Any other business
8.1 Clarify UNITE involvement – EW

8.2 S Kemp clarified CCC membership.  It will be Cllr Tim Knowles, Cllr Tony Markley, Cllr Gerald Hughes attending for Allerdale area and Cllr David Southward for Copeland area.

8.3 DECC have mentioned in conversation a possible letter of intent from Local Authorities.  The Steering Group are unclear as to what this refers to.

9. 
Next meeting date
Chair, Allerdale Borough Council

27th January 2010, FM Apologies
10. 
Actions
	
	ACTION
	WHO

	Agenda Item 2 – Actions& Update
	

	1
	Circulate information regarding Peer Review
	RB

	2
	Contact Fred Barker of NuLeAF about Peer Review
	SK

	Agenda Item 3- Evaluation
	

	3
	Rhuari & David to map out workplan for January
	RB/DC

	4
	Set up sub-group, interest from C Shaw
	RB

	5
	David to pick up Action 15 from 28th October Steering Group.

‘Consider asking evaluator to audit representation by members of the Partnership.’
	DC

	Agenda Item 4 – Communications Plan
	

	6
	Paul to circulate his details to Steering Group
	PG

	7
	Interview training for Lead Members
	PG

	8
	CALC to decide if they require update in technology
	KH/CS

	9
	Request for presentation slides
	PG

	Agenda Item 5 – Responding to PSE1 output
	

	
	None recorded
	

	Agenda Item 6 – Funding Bid to DECC
	

	10
	Breakdown of Allerdale costs
	MD/C Holmes

	11
	Split out Accountable Body costs from CBC
	RB

	12
	Include M Heaslip in CBC figures
	RB/MH

	
	
	

	Agenda Item 7 – Constituency feedback
	

	13
	Rhuari to contact organisations on Appendix 6 including LDNPA
	RB

	Agenda Item 8 – Any other business
	

	14
	Clarify UNITE’s involvement
	EW
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