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Present:

Chair Cllr Keith Hitchen (CALC), Chris Shaw (CALC), Fergus McMorrow (CBC), Richard Harris (3kq), Rhuari Bennett (3kq), Cllr Mike Davidson (ABC), Mike Heaslip (West Cumbria Partnership), Sharon Walker (Notes)

1.  
Apologies

Cllr Elaine Woodburn (CBC), David Moore (WCSSG), Charles Homes (ABC), Willie Slavin (WCP), Peter Kane (GMB)

Notes & actions from last meeting

Covered in the Agenda or complete except:

6. RB to seek clarity of FoE membership

2. 
Inception of 3KQ Contract

2.1 
Richard noted that 3KQ was pleased to have been awarded a new contract to facilitate the Partnership meetings and provide Programme Management support.  He welcomed any ongoing feedback for 3KQ, both positive & negative, from the Group so that we could continue to provide the best service possible.

2.2 The Steering Group should take advantage of the independent status of 3KQ as a convenor, as they are there to manage the process to make sure the Partnership works efficiently and administer the policies to the needs of all stakeholders.  To get the most from 3KQ’s independence it is advisable to agree a “Convenor agreement” with the Steering Group that would sit alongside the legal contract.  It would define our role more clearly as an independent convenor working on behalf of the whole Partnership, rather than just Copeland Borough Council.  RB to draft a Convenor Agreement and circulate.

2.3 The Steering Group should be aware that 3KQ’s core competence is in engaging stakeholders in contentious environmental issues across the UK, and have experience to bring to bear within the PSR programme as it develops.  This is a role that 3KQ have played to date and could grow as the Partnership requires in future, complementing other contractors that will need to be brought on board.

2.4 Evaluation and Scrutiny.  The overall Partnership process will be scrutinised and evaluated by a mixture of CoRWM and an independent contractor looking in particular at the PSE work.  It is currently unclear as to how extensively CoRWM will scrutinise the Partnership’s process.  Another possibility was to use the Joint Scrutiny Panel.  It was agreed that there needs to be an audit trail of documentation of what happened when and what learning was derived.  RB to discuss with CoRWM what their approach to scrutiny will be.

3. 
Funding Stakeholders Policy

3.1 
A draft policy report was taken to the Partnership meeting on 14th Jul 2009 and it was agreed that it required further review.  It was agreed that the rates were altered so that the limit for Accommodation B & B would be £90 and there would be a daily rate for refreshments of £21.  It was agreed that reference to the Guidance notes were inserted into the Policy document.  Rhuari to contact Tim Capper (CBC) and Sarah Beatty (ABC) for comparison with Local Authority claims documents.  Rhuari to update and let DECC know.  RB

3.2 
Chris Shaw raised issue about key partners time.  Bullet point 3 in the exceptions section explains about Grant Funding bids.  CALC invited to put in a proposed bid to the Steering Group. CS
3.3 
Rhuari to consider whether there should be a Criteria for Grant Funding. RB
4. 
Communications Protocol

4.1 
3kq to bring back a draft protocol to next group.  This would set out how we communicate as a Partnership and clarify how members could speak on behalf of the Partnership.  It would also help with agreeing wording on particular issues and avoid over-lapping communications.  RB next Steering Group

5. 
Criteria (Work Programme)

5.1 
Criteria document was re-drafted as per comments in Partnership Board meeting.  Steering Group asked to consider the new draft and the draft Work Programme which was tabled.  There were some specific word changes to some bullet points which Rhuari will alter, however, it was mentioned that this is a very long process and we have done well to capture what the criteria would be. RB to make amendment to bullet point 3, 3rd column of Community Benefits.

5.2 
Query about the measurement of confidence in the Public/Stakeholder box  RB to include a potential baseline attitude survey in PSE Plan,

5.3
Find out terms of reference of Government Peer Review group. RB

5.4
It was agreed that an additional Steering Group be arranged for Tuesday 11th August to go through the Work Programme and agree priorities and possible timescales.  Rhuari asked for volunteers from the Steering Group to lead on the main workstreams and add a lead person against each work stream.  Due to absences at this proposed meeting it was agreed that No.3 would be covered by Mike in Fergus’ absence and No. 6 would be Chris Shaw.

5.5
Fergus suggested that the group may benefit from specialist professional advice about the wider view of Community Benefits.  Arrange workshop late September RB/SW
6. 
PSE: update, website, procurement

6.1 
Notes of PSE meeting on 17 July circulated.  The interim website was discussed and it was agreed that it should be set up.  Allerdale has a hosting ability and Rhuari was asked to look in to this and decide whether to take up this offer or set up and host separately for the interim website.  Either way, 3KQ are asked to progress the interim site for the Partnership.  RB to explore with IT contract from ABC, Steve Brailierley.

6.2 
Domain names – West Cumbria MRWS.org.uk with links through CBC and ABC websites.  Any other suggestions to Rhuari

6.3 
The draft leaflet will go back to 4th September Partnership meeting.  The Royal Mail lead in time is 9 weeks and the cost is around £10,000 for every postal address in Copeland & Allerdale. Leaflet will be first element of PSE work and we will need to have a design and a tone that will reach as many people as possible

6.4 
The PSE group asked for the Steering Group’s comments about appointment for specialist communications.  They are to consider how to package any potential contracts to fit the future work programme.  Any decision will come back to the Steering Group.

7. 
Documentation Policy

7.1 
Rhuari issued the document and it was agreed.  Cllr M Davidson to be the member of the steering group in the following point:

· Publication of final versions are subject to editing changes at the discretion of a member of the Steering Group (to avoid small changes needing to go through another full round of sign-off)

8. 
Involvement of Non-attendees

8.1 
Meeting between Allerdale/Copeland/Cumbria County Council, Leaders and Chief Executives taking place on 30th July 2009.  Dependant on the outcome of this meeting it may require representation through local MP’s to move forward with the MRWS process.

8.2 
Lake District National Park – as yet no attendance.  Keith Hitchen spoke to LDNPA Chief Executive and arranged for some correspondence about their view or position.  There could be other ways to communicate with them if attendance at the Partnership meetings is difficult or they could be updated at one of their meetings.

9. 
Steering Group, meetings and decision making

9.1 
Discussion around how decisions could be reached remotely either by email or phone.  Rhuari asked how many members agreement would be enough to make a decision.  Mike Heaslip said that the WCP had a policy about decision making outside of meetings and would send it to Rhuari. MH
9.2.  
Add Governance to one of the agendas of either the addition Steering Group meeting on 11th August or the training workshop on 30th September.  RB/SW
10. 
Any other business

10.1 
Need an alternative venue to 4th September.  After extensive enquiries it was agreed that this meeting would take place at The Copeland Centre in the Bainbridge Room.  A provisional booking be made for The Ennerdale, Cleator for 14th October and alternative venues be assessed for future meetings taking into account accessibility for attendees and public.

10.2 
Alter the wording for the public notice about the need for prior knowledge of public attendance SW

10.3 
Risk Register – Paper circulated from Fred Barker. Following discussion Rhuari is to combine these into our document.  C Shaw has concerns about issue 3 about parishes and CALC consultation. RB

10.4 
Rhuari to prepare update on Program activity and traffic light version of Risk Register, and bring to alternate Steering Group meetings. RB
Next meeting 11th August

Partnership 4th September

Steering Group – 16th September

Workshop provisional 30th  September 2009 

