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1 – Introduction

Golder Associates completed their independent evaluation
 of the West Cumbria Managing Radioactive Waste Safely (MRWS) Partnership’s work to date in June 2010.  The Partnership responded to their observations and suggestions, making many changes as a result.  The changes are listed below.  Note that the Partnership's response is not repeated where the evaluation report makes a second or third reference to an issue.

2 – Responses

	Report Section
	Responses (We have…)

	4. Terms of Reference
	- Work to define decision-making continues which may result in changes to the ToR, at least some clarifications



	5. Partnership Operation

Membership


	- Reviewed ‘induction’ of new members to reduce potential disruption

- Requested extra resources are potentially available, especially to assist the local authorities in allocating appropriate staff time and expertise

- Reviewed stakeholder analysis and invited further stakeholder interests to join, including Cumbria Tourism.

- Retained an open door policy with regard to the 2 places on the Partnership for NGOs

- Maintained communication with environmental NGOs or their members/staff in an individual context

- Regularly contacted members who have not attended recent meetings to check their status



	6. Criteria and Work Programme


	- Started to review the criteria (see Discussion paper on Credible Support) and decision making

- Conducted first progress review against the Work Programme (June 25th Partnership meeting) and scheduled further reviews later

- Started to review decision-making later in this process and potentially, beyond, into MRWS Stage 4.

- Started working more closely with DECC on issues of the Partnership's choice, mainly by invitation to join the Steering Group for occasional meetings or specific agenda items.



	7. Convenors Team and Communications
	- Ensured flexible resourcing to support the Partnership's needs.  Expanded 3KQ team.  Increased investment in the communications contract on behalf of the Partnership.

- Significantly increased the emphasis and resource placed on mass communication (radio, newspapers etc).

	8. PSE 1 Programme
	- Ensured that the design of PSE2 addresses comments made (i.e. reaching ‘seldom heard’ or 'hard to reach' groups) by reviewing all existing approaches and introducing new mechanisms (e.g. Discussion Pack) where necessary.

- Identified 'backbench' councillors as a target audience.

- Piloting the newsletter and Discussion Pack before going live, including by those with divergent views.

- Not pursued presentations to all 22 Forums in PSE2 but instead running focussed Community Events, while in parallel providing a brief update to the Forums.

- Ensured that technical support is available at Community Events.

- Decided to upgrade and overhaul the website for PSE2.

	9. PSE1 Report and Analysis


	- Ensured continued commitment to thoroughness in the reporting and analysis planned for PSE2.

- Restructured reporting schedule that allows for, and encourages, greater reflection and discussion of the main points from PSE2 by the full Partnership.
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