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Present:   
Ian Curwen (CBC), Kieran Barr (CCC), 

Chris Shaw (CALC), Michael Heaslip (WSP), Elizabeth Atherton (NDA), Rhuari Bennett (3KQ). Apologies from Fred Barker (NuLeAF).

The following provisional decisions were taken and actions identified. The key decisions will be signed off – or otherwise – by the Steering Group on 16 September. 

	No
	Decision
	Actions associated
	Who

	Press enquiries

	1
	ABC, CBC and CCC must identify 3 clear contacts to field media enquiries so Rhuari can direct journalists accordingly. 
	Decide with GarethC at County who from CCC will be media contact. Let Rhuari know details.

Agree how ABC/CBC/CCC will handle media enquiries
	Kieran

Ian, Kieran, Marie

	2
	Each member organisation must organise its own capacity building mechanisms, as agreed in the 4 Sept Partnership meeting
	Circulate list of actions for capacity building that Ian is carrying out for CopelandBC, so others can potentially do the same
	Ian

	Using the Citizens Panel

	3
	Doc 18 draft 1 was agreed with very slight amendments.
	Update Citizens Panel proposal (will be doc 18 draft 2) and circulate.

Put on SG agenda to sign off provisional decisions made today
	Rhuari

Rhuari

	4
	Start implementation as soon as SG has signed off provisional decisions
	Draft ToR for Residents Panel
	3KQ

	Website

	5
	Interim status of website is now dropped as all comments received have been positive, and additional aspects such as more documents and the video are being added to the site.
	Update website with documents and comments received in last fortnight.
	Rhuari

	6
	Consider making core content information more accessible via podcasts for download
	Talk to DECC about converting the current 4 factsheets into podcasts
	Rhuari

	7
	The draft voiceover for the video was agreed with minor amendments
	Lodge amended voiceover with Brian the video producer
	Rhuari

	Leaflet and Publications

	8
	Two template paragraphs will be circulated for members to insert into their own newsletters: a short one, and a very short one.
	Draft short and very short paragraphs for circulation
	Rhuari, 

Ian

	9
	Leaflet is now finalised, all except clarification of the MoU agreement between the ABC/CBC/CCC
	Hold print run as long as possible, but then proceed to print with current text

Email CALC's draft MoU to MarieF/FergusM/HarryD
	Ian

Chris

	Criteria and Work Programme

	10
	The suggestions made at the 4 September Partnership meeting were considered and incorporated to varying degrees. 
	Update work programme doc 13
	Rhuari

	Community Meetings

	11
	Will organise 2 early community meetings to encompass new build nominated sites, as well as piggy-back on Neighbourhood Forum meetings where appropriate. See doc 19 draft 2 for detailed proposal.
	Discuss with Jonathan Marriot and Phil Atherton at CCC, to refine proposal and agree roles and responsibilities

Update Steering Group
	Rhuari +

Chris

Rhuari

	12
	Will produce simple exhibition material to display for 2hours before each community meeting
	Agree who will draw up exhibition materials
	Ian, Kieran, Rhuari

	Communications Plan and Resourcing

	13
	Current LA staff do not have enough resource to put in place a proper Comms Plan. This is a large risk to the process at the moment. Need to procure rapid support to deliver and coordinate comms work such as: exhibition materials, media briefings, FAQs, press releases etc.
	Request that Steering Group mandate the PSE Sub-Group to procure a limited resource to help with comms work (would work with the PSE Sub-Group).

Draft FAQs and coordinate potential answers
	Rhuari

Rhuari

	14
	Evaluation contractor needs to be brought on board as soon as possible so can be involved in PSE Round 1, but Steering Group need to consider how this fits with wider scrutiny first.
	Request that Steering Group either: allow PSE Sub-Group to recruit independent evaluator for PSE, or clarify how wider scrutiny plans will cover PSE.
	Rhuari

	Next Meeting

	15
	PSE Sub-Group will meet again on 22 October in Allerdale House from 1000-1300
	Put in diaries

Book Lonsdale Room and refreshments
	All

Marie
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