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This document is a working draft and reviewed as required
Aim of Partnership that is at risk: provide advice to DMBs to help inform a decision about whether to participate or not in the siting process for a GDF, without commitment. It is acknowledged that this is a working draft aim, and it is used here as it focuses the consideration of risks below.  Risks are grouped according to topic area.
	
	Possible Risk


	Proximity, Probability, Impact
	Response



	A - Politics and Support

	A1
	Support is withdrawn by one or more DMBs (before the Partnership completes Final Report)
	Proximity:      Any time

Probability:    Low

Impact:          High
	Reduce.

Continue to ensure DMB participation in Steering Group and Partnership meetings. Encourage feedback to full councils/cabinet regularly.

	A2
	Support is withdrawn by DECC 
	Proximity:      Any time

Probability:    Low

Impact:          High
	Accept and reduce.  

DECC owns policy so it is in their power to support or otherwise.  Keep DECC informed of developments as appropriate, inputting where useful. 

	A3
	Support is withdrawn or with-held by key organisations
	Proximity:     Any time

Probability:   Low

Impact:         Medium
	Reduce.

Involve organisations directly on Partnership, using an operational assumption of consensus.

	A4
	Support is withdrawn or with-held by public
	Proximity:    Any time

Probability:  Medium

Impact:        Hard to assess, 

                    it depends why
	Reduce.

Operate transparently and openly.  Communicate regularly and consult in a meaningful and timely way.  Address concerns by expanding Work Programme as appropriate.  Define and communicate changes made as a result of consultation.

	A5
	Individual Partnership members become isolated in their views from colleagues in their organisation (in terms of understanding and support)
	Proximity:     Any time

Probability:   Medium

Impact:         High
	Reduce.

Publish feedback mechanisms for each organisation.  Require briefings to be held during PSE3. Support briefings where appropriate.

	
	
	
	

	B – Economic and resourcing

	B1
	Funding is withdrawn or constrained by DECC
	Proximity:     Near-term

Probability:   Medium

Impact:         High
	Reduce.

Develop accurate estimate of under-funding shortfall at end January, and submit request for extension.

Develop early figures for Engagement Package request 2012-13, submit mid-Jan 11.  Pause/stop process if funding with-held.

	B2
	Key partners do not have adequate funds to participate properly
	Proximity:     Any time

Probability:   Medium
Impact:         High
	Reduce.

Funding stakeholders policy, doc 8, is in place that allows reimbursement.

	B3
	Key partners do not have adequate human resource capacity to participate as fully as they would like
	Proximity:     Near-term

Probability:   High
Impact:         Medium
	Reduce, and accept.

Recruit into new posts (as needed), and allocate responsibilities as required.  Accept that any shortfall is met by the programme manager and comms advisor teams.

	B4
	Steering Group members do not have the time to give ad-hoc direction when needed
	Proximity:     Any time

Probability:   High

Impact:         Medium
	Reduce, accept.

Have formalised which requests go via Steering Group e.g. press releases. Have streamlined requests to the SG as far as possible by delegating to programme managers, comms advisor and PSE sub-group on operational decisions.  Written Procedure agreed.  Accept that if time is tight on an issue, a recommendation will be implemented unless disagreed with within the timescale stated.

	
	
	
	

	C – Process and Products

	C1
	Misunderstanding of the role, responsibility and function of the Partnership
	Proximity:     Any time

Probability:   Medium

Impact:         Depends
	Reduce.

Published draft ToRs. Clarified expectations regarding single recommendation.  Correct and clarify any misunderstandings rapidly.  Reiterate roles in all communications to the public.

	C2
	Lack of support for a decision taken by SG, PSE subgp or Programme Manager.
	Proximity:     Any time

Probability:   Low

Impact:         Depends
	Reduce.

Clearly mandate the cascade of responsibilities and decisions.  Frequently update relevant groups or people on outcomes of decisions.  Take informal soundings if a decision likely to be of interest to specific players.  Keep audit trail of decisions.

	C3
	Breakdown of consensus around key Partnership products: Work Programme, PSE Plan, Final Report (when drafted)
	Proximity:     Any time

Probability:   Low

Impact:         High
	Reduce.

Work Programme.  Circulate at every Partnership meeting and adopt revised version, then publish.

PSE Plan.  Adopt formally by Partnership, and provide reminders and updates at key points.  Publish.

Final Report.  Build via consensus to improve sustainability of the agreements contained within.  Technical Review Group to lead this work with 3KQ.  Publish.

	C4
	Evidence base is not maintained adequately
	Proximity:      Any time

Probability:    Low

Impact:          Medium
	Reduce.

Request written paper for each Work Programme item or presentation. Document, catalogue and publish each of these.  Fully reference the consultation document and Final Report as required.  

	C5
	Lessons are not identified, learned and passed on
	Proximity:       Any time

Probability:     High

Impact:           Medium
	Reduce.

Contract independent evaluators.  Programme managers keep a lessons log and compile a lessons report at the end of the Partnership.  

	
	
	
	

	D – Technical and External

	D1
	A relevant international development goes un-noticed
	Proximity:      Any time

Probability:    Medium

Impact:          Low
	Reduce.

Ask NDA and DECC to keep us informed.

Purchase access to Virtual Repository.

Commission monthly update from Galson Sciences on international developments?

	D2
	A Partnership member feels unable to keep up with technical knowledge required
	Proximity:      Any time

Probability:    Medium

Impact:          Low
	Reduce.

Provide support as required. Organise bespoke seminars where a wider need is identified e.g. geology.  Contract independent technical advice as needed. Organise Q&A refresher sessions before PSE periods.

	D3
	Lack of direct NGO participation in Partnership process leads to less challenge from an environmental perspective
	Proximity:      Any time

Probability:    Medium

Impact:          Medium
	Reduce and accept.

Accept that non-participation is their choice.  Reduce by requesting and if necessary commissioning challenge from an environmental perspective on topical areas of the Work Programme.  Continue to offer chance to get involved and influence the work.

	D4
	Concurrent consultations or policy decisions confuse or disrupt MRWS work
	Proximity:      Any time

Probability:    Medium

Impact:          Depends on 

                      issue/timing
	Reduce.

Keep up to date on concurrent consultations and coordinate where possible, especially with DECC and NDA.   Maintain clarity of focus on MRWS issues, and not the plethora of interconnected issues.

	
	
	
	

	E – Legal

	E1
	Process falls short of legal or statutory requirements that bind either the Partnership or the DMBs

(note that legal risks that apply to the national GDF policy or DECC/NDA are excluded here, as they are outside the remit of the Partnership)
	Proximity:      Any time

Probability:    Medium

Impact:          High
	Reduce.

Design and deliver a robust process including PSE programme.  Request a legal compliance check and implement its recommendations (done via Wragge and Co).  Request check for Disability Discrimination Act requirements (done via CCC).  Have clarified role of CBC to handle FoI requests according to standard procedure on behalf of Partnership.

	
	
	
	


West Cumbria MRWS Partnership                           Page 4 of 4   

Document 4 draft Nov 2011

