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1 - Aim of this document

1.1 The aim of this document is to describe the process and structure for the production of an overview report of the outputs of the West Cumbria MRWS Partnership’s first round of Public and Stakeholder Engagement (PSE).  This report will include options or recommendations for any changes the Partnership should make moving forward. 

2 - Round 1 PSE: Marking out the Pitch

2.1 Objectives of round 1 are for the Partnership to:

1. Build the understanding of stakeholder organisations and public

2. Seek input from stakeholder organisations on the Partnership’s:

a. Work programme

b. Terms of Reference

c. Criteria

d. PSE Plan

3. Understand issues raised by stakeholders and public

4. Provide a response to comments where possible and adapt activity accordingly.

2.2 In order to achieve objectives 1 to 3 a PSE programme has been devised which includes the following strands;

a) An awareness tracking survey (by telephone)

b) A bespoke website

c) An information leaflet to all households in West Cumbria

d) A presentation to each of the 22 Neighbourhood Forums (NFs) in Allerdale and Copeland

e) A written survey of the Cumbria-wide Citizens' Panel

f) A Residents Panel

g) A Stakeholder Organisations Workshop (SHOW)

h) Under-represented groups activity

i) Bi-lateral meetings and discussions 

3 – Strand Reports

3.1 Each of the different strands of the PSE programme will have its own individual 'strand report' or comment provided by 3KQ or the relevant contractor.  In order to achieve the fourth objective, and to provide an open and transparent process, an overview "PSE1 Report" will be produced.  The aim of this PSE1 Report will be to summarise and provide a commentary on all the outputs of PSE1 and to recommend any changes that should be made to existing plans for the Partnership’s future activity. The following table sets out the strands and anticipated reports.

	Strand of PSE
	Strand Reports

	a) Awareness tracking survey
	Report produced by contractor

	b) Website & free phone number
	Queries to be captured by 3KQ under headings below, incl geographic spread of interest

	c) Information leaflet
	

	d) Neighbourhood Forums
	· Minutes produced by CCC secretariat for each forum

· Summary report across all NF produced for participants by 3KQ

	e) Citizens Panel Survey
	Report produced by contractor

	f) Residents Panel
	Report produced by contractor

	g) Stakeholder Organisations Workshop
	Workshop report for stakeholders produced by 3KQ

	h) Under-represented groups
	Note produced by 3KQ

	i) Bi-lateral meetings
	Contact note for each meeting


3.2 Where possible, each Strand Report will also analyse any differences in views according to geography.  This should be possible for the Awareness Tracking Survey, the Neighbourhood Forums and the Citizens Panel Survey.  

3.3 In order to move from the Individual Reports from each PSE strand to the Overview Report using the most consistent and auditable process possible, it is likely that there will be an interim stage in which 3KQ will draw out the key issues under the headings below for each strand.  (This may not be necessary for some strands, depending upon the format of the report provided for that strand.)  Below is a suggested standard structure that can be adapted as the need arises.

	Section
	Sub–headings and likely coverage 

	Introduction
	Numbers participated, brief description of methodology or presentation, outlining how this mechanism aimed to build understanding

	Building Understanding
	Identify:

· Any areas of mis-understanding

· Any areas where understanding is good and the mechanisms that have led to this

	Terms of reference
	Aims & Objectives

Operation

Membership

Working Agreement

Other


	Criteria
	1 Safety, Security, Environment and Planning

2 Geology

3 Community Benefit

4 Design and Engineering

5 Siting Process

6 Public and Stakeholder Views

7 Other

	Work Programme
	1 Safety, Security, Environment and Planning

2 Geology

3 Community Benefit

4 Design and Engineering

5 Siting Process

6 Public and Stakeholder Views

7 Other

	PSE Plan
	PSE Objectives

Who is being engaged

Phasing/ timing of engagement

Strands of engagement and core activities

Other

	Other
	


4 - PSE1 Report Development Process

4.1 The PSE1 Report will incorporate the key issues from each strand of engagement in PSE1 into one report.  It will probably use the same headings as in the table above and include options or recommendations under each heading either that the Partnership continue as already planned or how the Partnership should amend its current plans.

4.2 Initially, options will be identified or recommendations drafted by the 3KQ team, in their role as Programme Managers and Facilitators for the Partnership, as well as drawing on their wider engagement experience.  These recommendations will then be reviewed by the PSE Sub –Group (24th Feb 2010 meeting) and the Steering Group (10 March 2010 meeting), before being presented to the Partnership at its 31st March 2010 meeting for sign-off. The table below sets out the timeline.

	Date
	Who
	Activity

	16 Dec 09
	PSE Sub Group
	Review and comment on PSE1 reporting process

	Jan 10
	Contractors&3KQ
	Strand Reports to HA (those that are available)

	28 Jan 10
	3KQ
	Circulate any Strand Reports available to PSE SG

	4 Feb 10
	PSE Sub Group
	Opportunity to review as many Strand Reports from PSE strands as possible, raise any questions and direct anything to SG.

	17 Feb 10
	3KQ
	Circulate PSE1 Report (draft 1) to PSE SG and make remaining  Strand Reports available

	24 Feb 10
	PSE Sub Group
	Review PSE1 Report (draft 1) and recommendations

	3 Mar 10
	3KQ
	Circulate PSE1 Report (draft 2) to Steering Group and make all Strand Reports available

	10 Mar 10
	Steering Group
	Sign off PSE1 Report and Recommendations

	23 Mar 10
	3KQ
	Circulate PSE1 Report (draft 3) to Partnership and make all Strand Reports available

	31 Mar 10
	Partnership mtg
	Review and sign off PSE1 Report (draft 3) and Recommendations
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