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1) Updates, general actions, actions carried over & future meeting dates/changes
Update - evaluation:

Stuart Smith introduced himself from Wood Holmes as discussed at the last meeting. 

Update – Budget

Having made plans and estimates for each strand, the budget for PSE3 is roughly the same as what was anticipated when the budget was initially put together, 6 months ago.
Action, Paul to firm up budget estimates for advertising options and circulate.
Update – Community Events

Action, Jenny to circulate final plan for venues.
Live calendar to be developed when dates are fixed. 

Update – Consultation results analysis
Helen and Rhuari discussed using Limehouse software and other options after last PSE meeting.  It was felt risky to trial a new system at this stage in the MRWS process.  Dialogue by Design (who processed PSE2 responses) are able to provide the ‘back end’ online system and necessary technical support for less than £10k.  Helen F will then collate and analyse the responses.  Pros: robust portal, we know the software works and covers technicalities such as permissions for publication of responses.  Possible con: issues to do with how ‘user friendly’ the online system is for members of the public. Will take on board feedback from last time in the design this time.
Action, Chris (and anyone else) contact Helen if they have ideas about how to improve  this based on experience of PSE2.

Action, Ian Check possible procurement issues. Expected to be ok but need to check.
Action, Rhuari/Helen Ensure Dialogue by Design provide detailed quotation which they can be held to. 

Update – Residents’ Panel
Vision 21 (who ran Residents’ Panel in PSE2) is no longer in business, but Helen Bidwell who worked for them could be available to organise the recruitment and possibly run the event. Would act as a pilot for the draft ConDoc so as to make it as accessible as possible.  

Action, Richard G get in touch with Helen Bidwell about facilitating a workshop session.
It was agreed that the Citizens’ workshop should only go ahead if it happens before the ConDoc is finalised so it is in a position to pilot the document in time for changes to be made.  Week beginning 5 September is the latest that this would currently be possible. 

It was also agreed that it would be useful to use the Cumbria-wide Citizens’ Panel contacts that Kieran has, but that they should be people who have not been involved in MRWS so far. 

Richard G will be the Partnership representative at the workshop. Participants will be offered £10 per hour to compensate for their time, which is an industry standard. 
Update – Equalities Impact Assessment (EqIA)

Action, Rhuari to circulate EqIA; Action, all to run EqIA past relevant colleagues with experience to check their opinion. 
Action, Jenny speak to Aftab Khan at AWAZ to check requirement for Bengali translation of condoc and whether they have someone who could provide the translation service.
Update – Communications: 

Advertorials

There was a discussion about the pros and cons of buying advertorial space in local press before the start of PSE3.  It was agreed to wait until PSE3 had started.
Your Cumbria
Last edition of Your Cumbria will go out in last week in October.  Copy deadline will be 24 September. We will have a six page spread.  Copy will be based on the summary of the consultation document.  There will be ‘reserve copy’ in case timing slips re ConDoc. 

DVD

Tender document went out. Deadline end of July. Paul is working on a draft script.

Action, Paul Circulate draft script for comment. 

Young people
Connexions are on board. Some teachers have come forward with intentions to run sessions at their schools.  Tender to produce materials will go out by end of week.

Brathay Trust have a contract with CCC to develop Youth Councils. 

Action, Jenny to approach Brathay (keeping Connexions in the loop) to act as an additional intermediary to involve Youth Councils.
Future meetings:

· August 9 meeting in Cockermouth 10am – 2pm. Boardroom, Cockermouth Town Hall

· August 31 meeting in Carlisle 10am – 3pm.  Kraemer Room, The Courts, English St. 
2) Appoint expert reviewers for opinion survey

Kieran explained the basis of the scoring process that was applied to the eight tenders that were received.  After discussion it was felt that none of the tenders fitted the intended requirements in isolation, although one would have been acceptable as part of a wider team.  It was agreed to go back to the long list of people invited to tender to see if there were any that we should approach again.  Timescales are slightly more flexible now that it looks like there will be slippage in the Partnership’s programme.
Action, Kieran circulate the long list to get PSE Sub-Group opinions on who to approach.

Action, all roll over decision until August 9 meeting.
3) Consultation document

The group was broadly very content with the approach being suggested in terms of three levels of information and sample chapter format.  It was noted that some of the language was quite formal and could usefully be ‘more tabloid’ in places. 
Helen explained that each chapter would finish with an outline of the Partnership’s preliminary conclusion in that area. It was acknowledged that design (including pictures and graphics) would be key to making the document more accessible for people. 

Initial print will depend on costings but expected to be in the region of 2000 copies. 

Action, Helen to circulate draft of ConDoc when it reaches next stage. 
West Cumbria MRWS Partnership                             Page 1 of 3                                        Document  216

