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1 – Background

The West Cumbria MRWS Partnership has agreed a Public and Stakeholder Engagement Plan (document 15). This plan outlines the need for a series of community meetings to inform and consult residents about the MRWS process and the Partnership's work. The phrase community meeting is an umbrella term referring to potential Neighbourhood Forum meetings, locality-based meetings, and potential Parish or Town Council meetings. This paper sets out a proposal for offering a range of such meetings including using existing planned meetings, as well as one-off meetings planned for the purpose during this early stage of the Partnership's engagement. The paper it is for discussion on 14 September with County Council staff regarding the use of Neighbourhood Forums.

2 – Using the Existing Neighbourhood Forums: individually and in clusters

The Partnership wishes to use existing mechanisms where possible to avoid duplication of effort. Therefore, it is exploring using the Neighbourhood Forums as a key channel to provide updates and let interested members of the public know what's happening at this early stage. Proposed details are set out below for how the individual Neighbourhood Forums in Allerdale and Copeland might be used. 

However, the Department of Energy and Climate Change is running a national consultation on its National Policy Statement regarding the building of new nuclear power stations. This could start from mid-October although the start date has not yet been confirmed. To reduce public confusion between new build and legacy waste management, it is proposed that the Partnership rapidly hold two community meetings ahead of DECC's consultation, broadly encompassing the two proposed sites for new build. These two early meetings would need to be organised bespoke, and would likely cover a few Neighbourhood Forum areas each in order to gain efficiencies of scale: therefore forming two 'cluster' meetings.

3 – Existing Individual Neighbourhood Forum meetings

This section sets out proposals for the individual NF meetings:

a) Objective. Building on the PSE Plan (doc 15), the NF meetings will aim to "Build understanding of the MRWS process and the Partnership's work". If time on the agenda allows, the additional objectives of the longer 'cluster' meetings can also be pursued (see section 4a below). 

b) Agenda. A 10min presentation would be followed by around 10mins of question and answers.

c) Dates and locations. As these discussions are effectively offering a specific agenda item into existing NF meetings that are already organised, we will fit in with the set dates, locations and timings.

d) Publicity. A mailout to all contacts on the relevant NF database is suggested, as well as an advert in the local paper publicising the full series of dates.

e) Presentation teams. A team of 2-3 people from the Partnership would be identified to present and answer questions.

f) Reporting. The usual minute-taking arrangements would be relied upon to capture questions and concerns raised. The content of these will be collated by 3KQ at the end of the series of meetings. 

g) Chairing. The usual NF chair would chair this 25-30min agenda item.

h) Organisation. The Partnership will explore with the County Council area staff what resource implications there are, if any, to include the Partnership on the agenda as described here.

4 – Early One-Off 'cluster' community meetings

We also proposal two early ‘one-off’ meetings formed around clusters of Neighbourhood Forums (also therefore loosely around the locality areas) in Copeland:

a) Locations. Two specific, bespoke meetings, one near Bootle and one near Gosforth. These would encompass the three new build nominated sites at Braystones, Sellafield and Kirksanton.

b) Publicity. Both meetings – indeed ideally the whole series - will be publicised on the same flyer, so residents can choose which meeting to attend or attend more than one if they wish. For the two bespoke meetings, the following NF databases would be mailed: Millom, Bootle and Seascale, Gosforth and Ennerdale, Egremont and St Bees. 

c) Objectives. Building on the PSE Plan (doc 15), these two meetings will aim to:

· Build understanding of the MRWS process and the Partnership's work.

· Understand issues that attendees feel need addressing in the process

· Understand information that attendees wish to have access to

· Seek views on how attendees might like to be involved in future

d) Timing and Duration. Meetings will start at 1900 and run for 1.5hours, ending at 2030. 

e) Agenda. Given the objectives and duration, the agenda would cover:

· Introductions

· Presentation from the Partnership

· Questions of clarification

· Discussion: what issues do you think the Partnership should address?

· Discussion: what information would you like made available?

· Discussion: how would you like to be involved in future?

· Way forward

f) Facilitation and Chairing. Given the longer and more participative agenda, these two meetings will be independently facilitated. However, a Chair could also open and close the meeting if appropriate e.g. Keith Hitchen for the meeting near Bootle. The facilitator would manage the agenda to be as participative as possible, with table discussions and feedback sessions in cabaret layout etc.

g) Presentation teams. It is suggested that each meeting has a 'presentation team' of at least 2-3 people from the Partnership, to present and answer questions.

h) Reporting. It is proposed that a minute-taker from an NF or one of the Locality Partnerships is asked to take notes of the discussions, in particular capturing key issues and questions/concerns raised. This would be supported by a template provided by the Partnership secretariat. The presentation team will be responsible for checking the draft minutes before they are finalised, as well as checking that they are done promptly i.e. within a fortnight of the meeting, and passed to 3KQ.

i) Overlap with Neighbourhood Forums. These two early 'cluster' meetings largely remove the need to go to the relevant individual Neighbourhood Forum meetings. 

5 – Exhibition Information

A simple set of exhibition materials will be prepared and put on display for 2hours before all the meetings. The advert and flyer will make it clear that members of the public can come and see the exhibition and talk one-to-one with someone from the Partnership, and not necessarily stay for the meeting. This offers a more intimate way of discussing the issues, as well as more flexibility on timings for members of the public who wish to find out more. 

6 – Roles and Responsibilities

There is a range of tasks that needs carrying out soon if these meetings are to go ahead, in particular the two early one-off cluster meetings. These tasks can be divided between 3KQ and members of the Partnership e.g. County Council, CALC, locality partnership staff etc as appropriate:

Draft and seek amendment/agreement to this proposal (3KQ)

Clarify roles and responsibilities (3KQ)

Set dates (Chris Shaw and County staff ?tbc?)

Find and book venues (?tbc?)

Organise limited catering (?tbc?)

Draft flyer (3KQ)

Book facilitators and draft facilitation plan for 2 early meetings (3KQ)

Print and mail out flyer to NF databases (?tbc?)

Collate replies (?tbc?)

Organise presentation teams (3KQ)

Liaise with member staff to assist logistics as needed (3KQ)

Book projector, laptop, screen as needed (?tbc?)

Take minutes (?tbc?)

Publish minutes of each meeting on website (3KQ)

Draft overall collated report of the series of community meetings (3KQ)

7 – Way Forward

This proposal is for discussion on 14 September with County Council area staff. The Steering Group will then be updated accordingly on 16 September before implementation.
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