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1 – Background

The West Cumbria MRWS Partnership has agreed a Public and Stakeholder Engagement Plan (document 15). This plan outlines the need for a Citizens Panel or similar, so the Partnership can understand public perceptions and views on issues to hand. Early discussions led the PSE Sub-Group to opt to set up a new panel in parallel to the Cumbria-wide Citizens Panel so as to avoid contractual, financial and political complications. However, now that the County Council has joined the West Cumbria MRWS Partnership, these complications are reduced and indeed the existing Citizens Panel becomes a real opportunity for the Partnership. This paper sets out a proposal for how the Partnership could use the Citizens Panel in delivering its PSE Plan.

2 – Objectives

Building on the PSE Plan (doc 15), the Citizens Panel should be used to:

a) Understand public awareness of and confidence in the Partnership

b) Understand public values that need to be addressed by the Partnership's work

c) Understand public views on West Cumbria participating in the siting process 

3 – Possible Methods

There are various methods that can deliver the above objectives. In turn:

a) Market research. Telephone 100-200 contacts off the Citizens Panel (or unconnected members of the public) to assess their awareness of the issues, the Partnership, and the confidence they have that things are being handled appropriately. Conduct this research both before and after the leaflet, as well as approximately every 3 months after during the Partnership's life. Reasonable to ask between 5-10 closed questions per interview: a fairly streamlined exercise. 

b) Recruit a small (30-40pp) group of West Cumbria residents off the Panel to enable more in-depth discussions. Recruitment would take about 4-6 weeks but then could organise a face-to-face meeting where deeper discussion could be held about the process, including what concerns and aspirations attendees might have for the Partnership's work on MRWS. A mixture of qualitative and quantitative output would be sought, so it would need to be carefully planned in liaison with the contractor. This face-to-meeting could be anywhere from 2hours to 2 days long: it will depend partly on advice from the contractor at this early stage in the process. An incentive will need to be offered to public attendees. 

c) Recruit focus groups from the Panel that could be convened to understand the views of 'fresh' members of the public that have not been asked for their views before.

d) Conduct West-Cumbria wide, or even Cumbria-wide, surveys. Opportunity to ask all panellists their views on the process and their values, either at each stage in the process or just at the end of the Partnership's work in PSE Round 3. 

4 – Timing

Using the existing Citizens Panel and Cumbria County Council's contractual arrangements with local firms, the timescales required are much reduced. However, to ensure a carefully planned series of applications of the Panel, it is worth us deciding now what activity we wish to undertake before end March 2010. We can suggest:

a) 3 awareness/confidence surveys: Sept (baseline), Nov (post-leaflet) and Feb (post-Round 1 PSE)

b) Recruit and convene one meeting of Residents Panel (30-40pp), Nov.

c) Cumbria-wide survey with essentially same questions as Residents Panel, Nov.

5 – Logistics

It is suggested that:

- the Steering Group endorse the PSE Sub-Group's decisions on 16 September

- 3KQ then liaise with officers as required to implement the agreed approach

- 3KQ keep the PSE Sub-Group updated and seek their input and signoff on materials going to the Citizens Panel, in particular the questions being asked

6 – Funding and Contracts

It is suggested that:

- a detailed budget be drawn up for the above once the approach is agreed in principle

- funds be sought from DECC as part of the overall Partnership funding bid

- contractual arrangements are organised and held by the County Council (in line with existing arrangements for the Citizens Panel) and regularly update both the PSE Sub-Group and Steering Group of progress and any significant issues/dilemmas arising

- the Steering Group consider how to incorporate this into their governance and finance arrangements, at their 16 September meeting (and beyond if required)
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