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    Notes of MRWS Steering Group meeting

Notes:  
The Bainbridge Room, Copeland Centre – 9.30am to 1pm
Present:

Cllr Elaine Woodburn (CBC) Chair, Rhuari Bennett (3KQ), Richard Harris (3KQ), Steve Smith (CBC), Richard Griffin (ABC), Cllr Mike Davidson (ABC), Stewart Kemp (CCC), Marie Fallon (CCC),Chris Shaw (CALC), Cllr Keith Hitchen (Copeland CALC), Paul Gardner (Osprey Communications), Sharon Walker (CBC Notes).  Phil Richardson & John Hetherington for Item 4.  Tom Gilroy & Rosie Mathieson (BECWC) for Item 5.
1. 
Apologies
1.1 Apologies from: Paul Walker (CBC), Charles Holmes (ABC), Cllr Tim Knowles (CCC), Paul Feehily (CCC), Guy Richardson (CALC), Cllr David Moore (WCSSG), Peter Kane (GMB),
Copies to: Cllr Geoff Smith (Allerdale CALC), Gareth Powells (Wood Holmes), Andrew Craze (DECC)
2. 
Actions & Minutes – Doc 145
	
	2nd February 2011 - All Actions complete – matters arising


3. 
Updates
3.1 PSE sub-group.  Paul liaising with NDA over when their Siting Assessment Framework consultation is due. 3KQ looking to widen the range of venues the Partnership uses, both geographically and in terms of accessibility and style/cost. Paul drawing up ideas for next newsletter.  Updating website to reflect completion of PSE2 consultation period. The NDA have been asked to step down off the PSE Sub-Group to avoid perceptions of undue influence. 3KQ receiving significantly more in-depth responses to PSE2 than were received in PSE1, both in terms of number and length.
3.2 Presentations.  Recently there have been presentations to the Morecambe Rotary Club (Stewart K) and the Carlisle Rotary Club (Kieran Barr).  Fred Barker also presented to the LDNPA on 19 January, providing an update on the Partnership's progress.  We are liaising with the LDNPA on how they wish to keep their members up to speed as the process progresses over the next 9-12 months
3.3 Task 1a(v): responding to NWAA/Rock Solid, 14 April.  3KQ are liaising with NDA and the regulators to ensure their response to NWAA's Issues Register and Greenpeace's Rock Solid report is helpfully framed.  It is clearly not proving straightforward for the NDA to respond to the issues, given the amount of time it is taking them to pull a response together.
3.4 Community Benefits Timescale risk of getting 'minded to' agreements from Government. The Partnership is currently aiming to secure 'minded to' agreements on its Inventory Principles, and also Community Benefit Principles, prior to PSE3 starting in August/Sept. However, DECC have raised the fact that adoption of such agreements can take many months, depending on what is being agreed to, and by whom.  Therefore 3KQ recommend the development of a contingency position: this would entail taking the draft principles into PSE3, and making it clear that the final conclusions of the Partnership are based on the assumption that Government would need to agree to the principles. If there are outstanding disagreements, the DMBs would have to take that into account when they take their formal decision about participation. Action: 3KQ develop contingency plan in the Work Programme to deal with unresolved ‘minded to’ agreements with DECC.
3.5 Communications Paul updated position with regard to Disposal System Safety Case. Task on 14th April Partnership meeting will be to hear from NDA about their work.
4. 
Community Benefits
4.1 Rhuari gave an introduction about how the Community Benefits Sub Group were working up a set of principles about Community Benefits which comes under Workstream 3 of the Work Programme up to the point of the decision about participation.
4.2 A draft paper was circulated for the Steering Group’s comment before it is taken to a future Partnership meeting.  Some overall concerns about the detail of the principles and whether it is right to agree this amount of detail at this early stage.
4.3 Phil Richardson & John Hetherington joined the meeting to go through the paper and Phil set the scene as to how the document came about and the iterations.  It is draft and version 5.1 and DECC have had input and comments which have resulted in changes to the draft paper.  The principles were discussed in turn and Phil & John noted the comments and proposed alterations.
4.4 Re-work and develop a version to present to Partnership 24th May, via a Steering Group meeting before then on 31st March. Action: PR/JH
5. 
Vision and Economic Development
5.1 Tom Gilroy & Rosie Mathieson of Britain’s Energy Coast West Cumbria attended for this item.
5.2 The Steering Group had the opportunity to hear and comment on ‘dry-run’ presentation from BECWC that will be giving to the Partnership Meeting on 3rd March in support of Tasks 3c and 3d.
5.3 Comments and suggested changes noted. Action: SS + BECWC
6. 
Finance
6.1
Quarter 3 Report circulated and noted without any queries raised
6.2 
2011/12 forecast.  Rhuari gave a reminder about the history of DECC’s engagement package approval timescales for previous years.  Presently Copeland Borough Council face the prospect of spending at risk if the Engagement Package is not concluded before the end of the financial year.  Additional information to support the forecast has been provided.  If there are continued problems we need to speak with DECC and try and resolve the issues if the additional information is insufficient.
6.3 
One of the main sticking points seems to be in the area of Communications. DECC have received justification and information about the forecast costs.  Paul Gardner went through the schedule of DECC queries and gave a more detailed explanation about the Communications costs for 2011/12. It is perhaps a political issue within Government rather than the figures themselves.  The problems seem to be getting the package through Treasury.  The Partnership believe they need to carry out this work to inform residents to a credible level and in line with established good practice, as set out in the White Paper.
6.4
Looked at Paul’s schedule for next year’s communications activity and the Steering Group are happy with it.
6.7
Keith Hitchen commented that the Partnership have worked hard and are going in the right direction and are aware of the costs.  If government seem like they are slow to give support it puts the Partnership’s credibility at risk.  
6.8
The Engagement Package would have to be in place by 25th March in order for the Partnership to go ahead with the planned Partnership Meeting on 14th April 2011.  Write to DECC, Rhuari to draft and circulate round the Steering Group. Action: RB 
6.9 
Elaine to speak to Mark Higson. Action: EW
7.
Any other business
7.1 
Richard confirmed the date of 25th March 2011 set aside for negotiation training is now not needed but asked the Officers to keep the day blocked out for DMBs Decision Making.  He will follow this up with an email. Action: RH
8. 
Actions
	
	ACTION
	WHO

	Agenda Item 3 - Updates
	

	3.4
	Develop contingency plan in the Work Programme to deal with unresolved ‘minded to’ agreements with DECC 
	3KQ

	Agenda Item 4 – Community Benefits
	

	4.4
	Re-work and develop Community Benefits paper
	PR/JH

	Agenda Item 5 – Vision and Economic Development
	

	5.3
	Note comments and revise presentation for 3rd March Partnership Meeting
	SS + BECWC

	Agenda Item 6 – Finance
	

	6.8
	Draft letter to DECC re 2011/12 Engagement Package
	RB

	6.9
	Elaine to contact Mark Higson
	EW

	
	
	

	Agenda Item 7 – Any other business

	7.1
	Note Richard’s proposals for 25th March 2011
	ALL
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