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The Copeland Centre, 24th November 2010, 1pm – 5pm
Present:

Cllr Elaine Woodburn (CBC) Chair, Rhuari Bennett (3KQ), Richard Harris (3KQ), Paul Walker (CBC), Steve Smith (CBC), Charles Holmes (ABC), Cllr Mike Davidson (ABC), Stewart Kemp (CCC), Paul Feehily (CCC),Chris Shaw (CALC), Guy Richardson (CALC), Cllr G Smith (Allerdale CALC), Cllr David Moore (WCSSG), Paul Gardner (Osprey Communications),Sharon Walker (CBC Notes), Andrew Craze (DECC) (except Item 4)
1. 
Apologies, Actions and updates from last meeting (Doc 121)

1.1 
Apologies from: Cllr K Hitchen (Copeland CALC), Cllr T Knowles (CCC), P Kane (GMB)
	
	10th November - All Actions complete or on Agenda

	6.5
	Contact Monitoring Officer about impact of election and purdah – Action for CH, omitted from discussion at meeting


Introduction: Paul Walker, CBC.  Paul will head the Community Benefits Sub-group and attend Partnership Meetings, with Steve Smith attending Steering Group.

2. 
Updates

2.1 EC draft Directive Andrew from DECC gave an update. This wording of this directive is still to be finalised and discussions with Member states is starting.  It requires members to have plans to deal with waste.  Some areas are still unclear and require drafting, final directive expected mid 2011.  Andrew can give a further update.
2.2 Communications Support.  Rhuari reported that Osprey Communications have won the tender for Communications adviser for the lifetime of the Partnership.

2.3 Newsletter.  We are starting to plan the next newsletter, which will most likely be sent out in mid-January.  This will aim to remind people about the imminent end of PSE2, and also to raise more awareness by setting out some alternative/critical views with balancing information.

2.4 Community Events.  Going well in terms of logistics.  Rhuari gave an update of the numbers for each venue and the amount of time people are staying (at least 45 minutes to 1 hour).  There has been a 50% rate of return of response forms.  Chris Shaw asked how many people attended who knew little about MRWS?  Are we just getting people who are already knowledgeable? There is a mix attending. Elaine Woodburn said her experience was that the public were pleased that they were being given the opportunity.  

2.5 We are preparing to let a contract to continue the work areas that Phil Richardson has covered in the past, on community benefits.  A Specification has been drawn up and will be circulated to the Steering Group. Action: comments back to RB.

2.6 Cumbria Tourism – Richard Harris has had discussions with Ian Stephens who would be happy to have representative on the Partnership but would require financial support to resource this given their financial situation.  Their nomination would be Richard Greenwood, Development Director.  Send a reminder of the requirements needed by the Partnership including an expectation of what they are required to do to get funding.  Action: RB
2.7 Charles Holmes reported that Carlisle City Council have agreed to participate in the Partnership Meetings.  Their representative will be Jason Gooding.  Action: RB to brief Jason.
2.8 CALC – Guy Richardson gave an update of a meeting with Environment Agency arranged after the last Partnership Meeting.  He highlighted a perceptions issue relating to how the EA is funded.  The Environment Agency will be assessing work of the NDA including safety cases and this work will be billed to NDA. Action: Guy will circulate the notes.

2.9 CALC will table a paper regarding the Geology Seminar.  Discussions picked up in Item 8.
3. 
Finance Update
3.1 Finance update from CBC as Accountable Body.  Broadly as suspected as we thought we would have a significant underspend due to PSE2 slippage and pause in the process.

3.2 Steering Group happy with format.  Change Neighbourhood Forum line to ‘Community Events’.
4. 
Community Benefit

4.1 The draft Memorandum of Agreement had been circulated.  The Steering Group discussed the document and highlighted comments and proposed alterations to particular paragraphs.  Agreed that exclusions should be taken out.

4.2 There needs to be liaison meetings with DECC and Government.  Paul Walker said that following on from the Steering Group having the opportunity to look at this paper the next steps would be to look for diary dates for a meeting with Andrew Craze.  

4.3 Agenda item for 10th December Partnership Meeting will be a facilitated "blank page" discussion generating particular headings that can be mapped and checked against the work already started.  Need to ensure that this does not turn into a wish list and that the conversation is well bounded. 

5. 
Chairing
5.1 Paper setting out 3 Options A, B & C was considered.  

5.2 Following discussions it was agreed to rule out the ‘Independent’ chair options.  WCSSG & CALC were happy to go with ‘no chair’ option.  Charles Holmes said that we still need a Chair of Steering Group meeting and Paul Walker agreed.  Paul Gardner said from media point of view a chair is not necessary.

5.3 Default position A Agreed.  (Partnership will continue to have a Chair, rotating via a 6 month cycle).  As a result the Steering Group Chair from January – June 2011 would be CBC, July – December would be ABC, December – end of Partnership – CCC.

6. 
Operational Review

6.1
Richard Harris circulated Doc 122 draft 1 and outlined the points and way forward.

6.2 
It proposes a 2 step process but suggests no timescales.  
7. 
Work Programme

7.1 
Discuss potential alterations to future work programme.  There are real time pressures arising in the programme during Feb, March, April & May.  Although not necessary yet, an extension of the programme may be necessary.

7.2
Choices for the SG to make regarding specific tasks:
Task 1a(i) OCNS for 3 March.  Agreed to ask OCNS to develop their section of the initial regulatory briefing paper (doc 36) that has already been submitted to the Partnership.
Task 1a(v).  Agreed to ask Dr Helen Wallace and/or Pete Wilkinson from NWAA to attend to hear and question the NDA/regulators regarding the issues they have raised.
8.
Any other business

8.1 
Additional paper tabled by Guy Richardson following the Geological Seminar on 15th November 2010.  The paper highlights 12 points.  Implications for Criterion 2b “Are there sufficient areas remaining in West Cumbria after initial screening to make further progress worthwhile?”.  NDA gave information about why we are looking at the area covered by the Nirex.  CALC want to encourage NDA to produce a much more detailed briefing and set of evidence for looking at this area again and their reasons.

8. 2
There is a Briefing Note already.  There are a number of reasons why the area was rejected, briefing note covers this well.  No safety case because the process never got that far.  What question are we trying to answer?  The note the NDA is planning addresses the advances since the time in the early 90’s.

8.3 
Anecdotal comments that the public think the area covered by Nirex was ruled out and wonders why it is still included.

8.4 
Richard Harris said we should identify key uncertainties within the Partnership and try and address these if possible from NDA.


8.5 
Guy noted comments of others.  Action: Guy, Richard and NDA to bring together a tighter brief of what is required.  Bring back to January meeting

9. 
Actions
	
	ACTION
	WHO

	Agenda Item 2 - Updates
	

	2.5
	Contract specification circulated and comments back to Rhuari
	RB

ALL

	2.6
	Brief Richard Greenwood at Cumbria Tourism
	RB

	2.7
	Brief Jason Gooding at Carlisle City Council
	RB

	2.8
	Circulate notes of meeting between CALC and Environment Agency
	Guy R

	Agenda Item 3 – Finance
	

	
	None
	

	Agenda Item 4 – Community Benefits
	

	
	None
	

	Agenda Item 5 – Chairing
	

	5.3
	Agreed default position A.  Partnership Meetings facilitated, Steering Group continue to be chaired as per existing cycle.  Update Partnership.
	RB

	Agenda Item 6 – Operational Review

	
	None
	

	Agenda Item 7 – Work Programme

	
	
	

	Agenda Item 8 – Any other business
	

	8.5
	Guy to note comments.  Bring together tighter brief for NDA paper and put on SG Agenda for January meeting.
	Guy, Richard, with NDA
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