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Independent Convening Agreement

This is an agreement between the Steering Group of the West Cumbria MRWS Partnership (the Partnership) and 3KQ Ltd (3KQ). It sets out the relationship the parties wish to maintain and does not replace any other legal document.
We agree that:

1. 3KQ will act as an independent convenor in its work with the West Cumbria MRWS Partnership, comprising facilitation, programme management and advice on Public and Stakeholder Engagement. 

2. 3KQ will act on behalf of all stakeholders on the Partnership, and with regard to those stakeholders not involved in the Partnership's work. This ethos is reflected in 3KQ's ethical policy.

3. On behalf of Partnership, CopelandBC will hold a contract with 3KQ for the provision of independent convening services as agreed. It is not the intention that this will give particular rights of instruction to CopelandBC, over and above that agreed with the Partnership. 

4. The Partnership will, through its Steering Group (or other nominated group that may arise) liaise closely with and also oversee 3KQ’s work.

5. The expectation is for a positive working relationship to exist and that all parties will strive to hold and maintain this condition; however…

6. In the event that the Partnership becomes dissatisfied
 with 3KQ it may, in extremis, request that CopelandBC take steps to terminate the contract and such a request will not be unreasonably withheld.

7. In the event that 3KQ becomes dissatisfied
 with the Partnership it may, in extremis, request that its contract with CopelandBC and relationship with the Partnership is terminated. Such a request will not be unreasonably withheld.

8. In any such ‘parting of the ways’ there will be an agreed handover and transition to new arrangements to be put in place as soon as practically possible. This will be not less than 3 months and not longer than six months from a termination notice being given. 

9. Any alterations to this agreement must be agreed by all the parties.

Discussed and adopted by the West Cumbria MRWS Partnership Steering Group at their meeting on 28 October 2009 (see Partnership document 33 for full minutes of the meeting). 

Independent Convening Agreement: Practicalities

1. Our Independence

Being ‘independent’ means that 3KQ works for all stakeholders with an interest in the issues. That is primarily the Partnership and its members but it also includes the interests of those stakeholders and public outside the Partnership.  We strive to ensure that all voices have a chance to be heard and understood. 

An important feature of our independence is that we focus on the way the work is done (the process); we do not take a view on the issues discussed (the content) nor do we have any substantive interest in the outcomes. This reduces the risk of us being - or being seen to be - biased.

2. Our Role

Our experience is in managing multi-party dialogue, including facilitation, mediation, planning and project management as well as wider community engagement. More specifically our role includes:

a) Planning, designing, facilitating and reporting Partnership meetings to ensure:

· Fair and open discussion, wherein all views may be expressed and heard

· Inputs are obtained from the most appropriate sources

· Agreement is maximised and areas of disagreement are understood

· Relationships and behaviour are managed in everyone’s interest

· Time and tasks are managed effectively

· The way forward is understood

· Accurate, balanced and accessible meeting reports

b) Managing the Work Programme, to include:

· Scheduling tasks and PSE activities most effectively for the Partnership

· Scoping each task and securing agreement from members

· Quality control of papers submitted (from a process perspective, not content e.g. do the papers adequately cover the questions asked?)

· Encourage objectivity and balance in the Work Programme 

· Compiling and managing the finances, including liaising with DECC

· Ensuring transparency between members on financial and other matters

· Overseeing all contractor procurement

· Managing all contractors (if not managed directly by a member)

· Manage parts of the website and all of the database

· Advising the Steering Group and Partnership on process issues e.g. funding stakeholders, membership, legal requirements etc

c) Delivering the PSE strategy in liaison with the PSE Sub-Group, including:

· Designing the PSE plan for each stage

· Delivering parts of the PSE plan

· Overseeing procurement of contractors for specific activities

· Handling majority of public comments via website, post, email and occasionally the 0800 number

· Ensuring integration, consistency and quality of PSE strands as far as possible

· Reporting from PSE

3. Asking for Assistance

We are here to help the process run as smoothly as possible; in order to achieve

this its important that members let us know when they feel we can help, asking for assistance where necessary, for example:

· Proposing that 3KQ independently facilitate task groups on behalf of the Partnership (for example in order to avoiding the risk of one view dominating).

· Asking us to help build agreement on an issue, or to intervene in a disagreement.

· Asking us to manage behaviour that is causing concern.

· Using us as a sounding board or for confidential advice, for example, on matters concerning your constituency, or before raising an issue formally in the Partnership.

4. Our commitment to members
3KQ will operate:

· To enable the highest quality dialogue possible.

· In the interests of the Partnership and beyond (not one stakeholder or group).

· With fairness, openness and honesty.

· With professionalism, respect and diligence.

You can help us in this by giving 3KQ feedback, for example highlighting occasions where you feel we could have operated differently. If at any time you feel that we are not operating in accordance with this undertaking, or in the spirit outlined in our Ethical Policy (see www.3kq.co.uk) then please contact us to discuss your concerns. Alternatively, please raise your concerns with a member of the Steering Group.
� For example, after receiving serious, substantiated and repeated complaints from Partnership members


� For example, having serious concerns that the Partnership's independence is being prejudiced.
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