Notes of MRWS Steering Group 



            29th September 2010
Document No:    104
Status:                Adopted 15th October 2010

Author:                Sharon Walker

Title:       
    Notes of MRWS Steering Group meeting

Notes:  
Hunday Manor Hotel, Workington – 11am to 12.30pm
Present:

Cllr Tim Knowles (CCC) Chair, Cllr Elaine Woodburn (CBC), Rhuari Bennett (3KQ), Richard Harris (3KQ), Fergus McMorrow (CBC), Charles Holmes (ABC), Cllr Mike Davidson (ABC), Stewart Kemp (CCC), Chris Shaw (CALC), Cllr Keith Hitchen (CALC), Guy Richardson (CALC), Paul Gardner (Osprey Communications), Sharon Walker (CBC)
1. 
Apologies, Actions and updates from last meeting (Doc 102)

1.1 
Apologies from: Cllr David Moore (WCSSG), Peter Kane (GMB), Paul Feehily (CCC)
	
	1st September - All Actions complete – matters arising


2. 
Updates

2.1 Allerdale BC was asked for an update regarding the motion put forward about continuing in the MRWS process.  They will consult with their Monitoring Officer and Constitution with regard to possible implications.  Paul Gardner to attend meeting.
2.2 Paul Gardner will gather together information from Media training sessions and circulate.
3. 
Update on DECC Funding Situation
3.1 Tim outlined the situation with regard to the pause in the process and the DECC Engagement Package.  The engagement package detail could not be agreed before the Partnership Meeting on 29th September and as the results of the BGS survey would instigate the start of PSE2 work it was decided to cancel the meeting until a time when the Engagement Package could be signed off.

3.2 A press release was issued and notification sent to members of the Partnership and those members of the public who had expressed an interest in attending the meeting on 29th September.

3.3 This announcement was followed by telephone calls from government officials to Tim Knowles and Elaine Woodburn. 

3.4 Government have to make savings across departments and had some concerns about particular areas which they wanted the Partnership to consider.  One of these was the use of consultants.

3.5 Following discussion by the Steering Group it was felt that the Partnership should have the freedom to buy in expertise without the budget being controlled or unduly influenced by Government and that the broad brush approach that government is taking across government departments shouldn’t affect the approach we have already agreed for this particular process.

3.6 It was agreed that because this is a time-limited partnership it would require the use of consultants and in the early days of the Partnership it was agreed that we would do whatever was needed to make sure the Partnership had all the information and expertise it required on behalf of the community.

3.7 Government confirmed they can fund the Partnership to the figure of £1.255M for the Engagement Package 2010/11.

3.8 From a practical point of view we would need agreement by 8th October to be able to go ahead with the Partnership Meeting scheduled for 28th October.

4. 
Implications for Programme

4.1 Assuming re-start on 28th October this would slide the whole programme by one cycle making a 6 week delay which will extend it to Dec 2011 or Jan 2012.

4.2 This will have an effect on the PSE work by delaying the Newsletter, Residents Panel and Survey.  The Stakeholder Organisation Workshop and 2 of the Community Drop-in Events will need to be reorganised.  The estimated costs incurred due to cancellations would be around £10 – 15K.  Some PSE work will now slip to the next financial year, reducing the overall funds required this financial year.

4.3 There has been an under-spend in LA costs due to non-recruitment of new posts.  There has also been some activity which has been cancelled or delayed, these combined together, should off-set the reduction in the Grant for 2010/11. 

4.4 Financial report at regular Steering Group meetings Action: CBC
4.5 Rhuari asked the Steering Group to consider the balance between the work carried out by 3KQ and the Local Authorities.  3KQ are at the limit of the budget as currently set out.  Option 1 would be for Local Authorities to take on more of the workload in line with the budget or Option 2 would be to accept that 3KQ may slightly exceed their budget.  Each LA will find it difficult to go with Option 1 with the resources they have presently.  Need a protocol for Option 2. Action Rhuari circulate to lead officers
5.
Way forward
5.1       Write to DECC to accept the offer of £1.255M with a re-casted budget. 
            Action: TK
5.2       Await the Determination Letter before officially re-starting the process.

5.3       Any response to media enquiries would be that we have had positive discussions

            and the budget has now been agreed, the reduction in the budget is due to the 

            delay in the Engagement Package agreement.

6. 
Any other business

6.1 EW asked if the Partnership needed to respond to the NDA Draft Strategy document consultation.  The Partnership has not responded to previous consultation exercises, leaving it for each Partner to circulate a draft response from their organisation individually.

6.2 We should make sure that the NDA recognise the Partnership and the role we have with regard to retaining community confidence as some of their actions could complicate what the Partnership is doing.  There seems to be a lack of dialogue at strategic level.

6.3 SK to draft a letter of response to NDA consultation, highlighting the need for strategic coordination between NDA and RWMD. Action: SK
6.4 Due to the delay in the programme the first 2 community events at Calderbridge & Workington will be re-arranged.  The steering group were content that these two meetings rather than being the first would slot in to available dates through the series of drop in events.

6.5 Add item to next agenda – GdiB proposal.
6. 
Actions
	
	ACTION
	WHO

	Agenda Item 4 – Implications for Programme
	

	4.6
	Protocol for 3KQ budget figures
	RB

	Agenda Item 5 – Way Forward
	

	5.1
	Write to DECC accepting the offer of £1.255M
	TK

	Agenda Item 6 – Any other business
	

	6.3
	Draft letter of response to NDA consultation
	SK
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